Withernsea Pier And Promenade Association


Minutes of Annual General Meeting

Thursday April 4th, 2019
Meeting opened at 19:06
Attendees – T Larsen, R Larsen, R Harries, P Read, K Watson, S Ellis, T Ellis, P Whitehead, D Vingrad, B Cloke, 

       R Read, G Bennet,
Apologies  –  G Holmes, M Slavin-Shaw
1
Introduction
The Chairman introduced the Committee
2
The WPPA. 
The Chairman gave a presentation on a brief history of the WPPA, from inception, through the aims of the WPPA, to current day, showing the progress made, the reports produced, hurdles overcome. The construction to be in four stages, to break the cost down into manageable portions, the first of which is imminent, providing funding is achieved. The pier, although being used to promote Withernsea, will benefit the whole of Holderness, with increased visitors to the area

3
Fundraising 
R Harries covered events 2018 (including a coffee morning, Comedy and Music events, the Ruby Reds Tour, Withfest, and Halloween events), and planned 2019 events so far (which include Open Mic nights, Withfest, The Boating Club, The Golf Club, Patrington Haven, Shores, Meridian Centre, Lighthouse Toy Fair, Comedy Night, Fishing Event)
There has been a massive response from businesses, with 95% of Withernsea Businesses becoming sponsors, showing that there is backing in providing an attraction to bring in visitors. Businesses appear aware of the potential and benefits of the project. We are now looking to engage with the farming community throughout Holderness. Businesses outside Withernsea have also sponsored us, and are interested in the project

The Withernsea17 group, on ending, had furnished the WPPA with their surplus funds. 

The collection bucket, located in Castle Café, was brought to be added to the funds

Suggestion of a collection of postcards from visitors, to show how far people are travelling to come to Withernsea was made, to compliment the seaside picture board at Castle Café, and the display of old seaside pictures inside.


The Chairman then displayed the member’s certificate, and the logos for all sponsors so far

4
Financial Statement
The Treasurer presented the statement of accounts and report of the Directors for the year ending 31/12/2017

Copies were circulated, and the monies explained. The amount raised to date (£31000) is from from various sources, such as fundraising, sponsorship, membership etc

The WPPA is a not-for-profit Company – ie all funds raised go towards the project, there are no Shareholders

At the end of February (2019) there were 116 Business Sponsors, and 133 Members

It was demonstrated how monies raised to date had been used to fund various fees, Planning Costs, Architects, a lease agreement, necessary licences and the like
The financial statements were duly signed by the Treasurer and Secretary, ready for filing

5
Construction Process

The Chairman explained the concept of the planned construction

This would involve -

Removal of the rock armour, placement of 12 (twelve) concrete-filled steel piles, and holding structure

Replacement of Rock Armour

Decking placed

Viewing platform open

The costs for the construction - main contractor, plant hire, safety fencing, piles, concrete, steel substructure, 220 sq metres of wooden decking, railings, storm gates would be approximately £220,000.

Funding for the construction was then explained

We failed to secure funding from a bid to the Coastal Communities Fund (CCF)
We have an application in with the East Coast Community Funds (ECCF) for £45,000 (Grantscape)

We have an application being finalised for submission to the Rural Development Programme for England (RDPE) for £185,000 (HM Gov)

If successful, these two applications would fund the project

6
Next Steps

The ERYC successfully bid for funds from the CCF to refurbish the Pier Towers. The plan is then for them to be handed over to the WPPA, to be used as a Community Asset. An Expression of Interest form has been produced, in order for local businesses to make use of the accommodation in the Towers, and also for Stalls on the Viewing Platform. 

Due to restrictions of the tourism season, construction would (if the bids for funds are successful) begin with the piles and holding structure in September/October of this year (2019), with the platform added in March/April 2020. Work on the rock armour and piling is expected to take no more than four weeks. Constructing in these two windows would avoid winter storms and busy seasonal periods of tourism.

Once the first stage, the Viewing Platform, is completed, then the WPPA would turn their focus to raising funds for the construction of Stages two, three, and four. 
With the concept of a building at the end of the Pier, P Whitehead suggested contacting Grand Designs presenter Kevin McCloud. 

Avenues of possibly utilising a Wind Turbine base for a circular end to the pier are being explored

7
Election of Committee
With no others being proposed, the current incumbents were elected to retain office


Chairman       T Larsen

Vice Chairman D Edwards
Secretary       K Watson


Treasurer        R Larsen

News/Media     G Holmes

Fundraising   R Harries

It was explained other members could be co-opted as and when required or are available, and there was also a pool of people who were available to volunteer (Stalls, leaflets, etc)
8
Any Other Ordinary Business

The minutes of the 2018 AGM were accepted
Meeting closed at 20:00
